1. Scale and Optimise
Your Infrastructure

Why It Matters:
Increased transaction volumes can overwhelm outdated systems,
causing slowdowns and failures.

What to Do:

@ Invest in scalable, cloud-based solutions to dynamically
o{JlL adjust resources based on demand.

@ Implement real-time monitoring to identify and address
& i
bottlenecks quickly.
@’ Modernise POS systems and payment gateways to
= handle higher transaction loads efficiently.

3. Prioritize Customer
Experience

Why It Matters:
Customers expect fast, secure, and versatile payment options.

What to Do:

—\ Offer a variety of payment methods, including cards,
mobile wallets, and contactless payments.

Ensure transactions are quick and secure to build trust
and satisfaction.

Communicate proactively with customers during any
delays to manage expectations and maintain confidence.




